City of Taylorville - Comprehensive Plan Chapter Vil: Economic Development

CHAPTER VII
ECONOMIC DEVELOPMENT

A. Recommendations

1. Infrastructure Priorities

a)

b)

c)

d)

Development of a viable industrial park for Taylorville. The current
industrial park is subject to mine subsidence and is not a marketable
site. Consequently, the City of Taylorville is prevented from
participating in site searches by site-location firms on behalf of clients
and by the lllinois Department of Commerce and Economic
Opportunity (DCEO). The Taylorville Industrial Development
Corporation (TIDC) should consider selling the remainder of the
property in the current industrial park and move forward with the
development of a new industrial park.

Completion of Rt. 29 as a four-lane highway between Taylorville and I-
55 in Springfield. Funding for the completion of Rt. 29 must be
secured to alleviate traffic congestion and hazardous road conditions
and to promote future economic development in Taylorville.

All entrances to the City of Taylorville should be earmarked for
upgrading and beautification. Particular attention should be given to
the Rt. 29 “gateway” on the north side of the city, because it is the
entrance which handles the largest volume of traffic. With the potential
for increased tourism and economic development in Taylorville, it is of
a high priority that the community “gateways” are attractive and convey
to visitors a visible civic pride in the community.

The need for increased development of both affordable and upper-
bracket housing in Taylorville. Housing for middle- and higher-level
managers is currently in short supply in Taylorville. Such developments
encourage professionals to live as well as work in Taylorville. Not only
would property-tax revenue increase from upper-level housing
development, but the community’s sales-tax base would benefit from
increased spending by individuals with higher incomes who live in
Taylorville.

Overall infrastructure planning. To accommodate growth patterns, a
Comprehensive Plan by definition should contain short- and longer-
term goals for upgrading the community’s infrastructure (sewer, water,
roads etc.) to meet the changing demands and opportunities in the
near term and the long term. This committee did not spend a great
deal of time on these specifics as they realized they would be handled
in detail by the infrastructure subcommittee of the Comprehensive
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g)

h)

Plan. We mention them here because we want to emphasize the
importance of such planning to future economic development
opportunities.

Parks and recreational opportunities. Quality-of-life factors are
important if a community intends to attract and retain businesses. The
City of Taylorville should strive to maintain and improve upon the
current parks system, in cooperation with the Taylorville Park District.
As development and tourism increases in Taylorville, parks and other
recreational opportunities will be an important drawing card and will
encourage the public to visit the area and to spend time and money
within the community.

Proper zoning and zoning flexibility. Land-use and zoning processes
do exist currently at both the City of Taylorville and Christian County
levels. It may be useful to review these processes to make sure they
are working as efficiently as possible. This would allow both the city
and the county to respond quickly on this issue to potential
development prospects.

Lake Taylorville as a major asset to the city. Optimally, the lake should
be a mixed-use development with a good balance of both residential
and recreational areas.

2. Funding

a)

Ongoing funding for economic development is necessary to establish
and maintain an effective program. It is the nature of economic
development that funding for these activities must often be committed
for a considerable period of time before results are realized. This type
of funding is ideally achieved through a local dedicated revenue stream
earmarked for this purpose The City of Taylorville should consider
various options to ensure financial stability for economic development
activities.

3. Schools

a)

One of the most important elements, at the grass-roots level of an
effective economic development program is a quality school system.
Taylorville is fortunate to have an historically excellent school system
in place, this being Taylorville Community Unit School District 3. The
community also benefits of a local campus of Lincoln Land Community
College (LLCC). The City of Taylorville and the Christian County
Economic Development Corporation (CCEDC) need to work closely
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b)

with the local school district and LLCC to develop the type of training
that will be required for future workers employed by local industries.
Customized training programs should be accessible through both the
public high school and LLCC. There is also a need for increased
entrepreneurial training and customer-service training to encourage
innovative small business development.

There is a pressing need for a permanent LLCC campus to be located
on a currently undeveloped area north of Taylorville High School. The
Taylorville satellite campus is one of the most active units of the LLCC
System. Placing a permanent campus north of the high school (on
land currently owned by the School District) would allow for effective
and efficient instructional cooperation between the School District and
LLCC. This location would also take advantage of the Route 29
highway expansion, providing convenient access to the proposed
LLCC permanent campus.

4. Government

a)

b)

The City of Taylorville, Christian County, CCEDC and all other related
organizations must continue to work effectively together to reach
mutual economic development goals. Formal communication and
coordination is essential.

The City of Taylorville should take a leadership role in planning and
coordinating economic development activities---on an ongoing basis.

Business-assistance processes and procedures should be reviewed
regularly by the City, county and other development organizations, to
ensure that their services to the business community are not
duplicated. Processes should be in place to assist businesses as
expeditiously as possible with problems or issues concerning local
government, such as zoning, water or sewer issues.

Every effort should be made by the City of Taylorville, Christian
County, CCEDC and other development organizations to convey to the
business community an appreciation for the importance of every
business to the economic vitality of the area. All services and requests
for assistance should be provided as quickly as possible to the
business community with a cooperative and helpful attitude on the part
of those delivering the services.
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5. Business Retention/Marketing:

a)

b)

Business Retention: A strong business-retention program at the local
level is the foundation of an effective economic development program.
Many communities expend significant amounts of money to attract new
industry to the community. Yet they often fail to pay sufficient
attention to the needs of existing industries. This is a foolhardy
practice. 80% or more of the job creation realized by a community
comes from existing industries. For this reason and others, the City of
Taylorville must continue to work closely with Christian County,
CCEDC and other organizations on a business-retention personal call
program. The Mayor of Taylorville must maintain strong lines of
communication with the local business base. He must respond quickly
and effectively to requests for assistance from a business.

Marketing/Development Opportunities: Unplanned growth in a
community rarely produces the optimum results. The City of Taylorville
must continue to take advantage of reliable growth opportunities, that
is, “realizable” economic development projects. The City must develop
a “blueprint” for ways that future growth should take place. The vehicle
for such a blueprint could be the Comprehensive Plan. As part of the
roadmap for future growth, the City of Taylorville should consider the
following:

i. Expansion of Existing Industries. Commitment to retention
and expansion of existing businesses.

ii. Tourism Development. With the opening of the Abraham
Lincoln Presidential Library and Museum in Springfield, and the
increased marketing of “Looking for Lincoln” sites in
surrounding counties, the opportunity for increased tourism
development should be considerable. Every effort should be
made to take advantage of the opportunities for “historical
tourism” in Christian County

iii. Downtown Development. The City of Taylorville should
concentrate on using grant monies and other financial assets
and initiatives to revitalize the downtown area, not only to
encourage tourism but to reestablish the downtown retail base.
A substantial portion of the City’s tax income derives from retail
activity. Encouraging retail business has a direct effect on the
City’s tax receipts. Future planning should be undertaken to
accommodate retail diversity in the historic downtown area, in
cooperation with the Taylorville Main Street organization
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